T
Goal and Action Plan
Establishing a campaign goal is like establishing any other goal; first, determine where you are now before deciding where you want to go.  Set challenging yet achievable goals and communicate them to all employees.  

	GOAL
	ACTION STEPS

	1.   To increase the # of givers from ________  to ________.
	· 

	2.  T o increase % Participation
       from________ to ________. 
	· 

	3.    To increase $ Average Gift from ________ to ________.
	· 

	2. To increase #
Capital Club Members  

from _________  to ________.
	· 

	5.    To increase Capital Club $ from_________ to_________.
	· 

	6.    To increase TOTAL GIFT from ________ to            __.
	· 
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